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Westchester High School 
Humanities and the Arts 
 
Unifying Vision and Identity 
Humanities and the Arts is an expansion of the existing small learning community of 
Humanitas within Westchester High School. [Humanitas students are, on average, 30% 
more likely to graduate from high school than their peers (Urban Education Partnership, 
2005)]. Our SLC will have a challenging college preparatory curriculum for all 350-450 
students with rigorous thematic instruction and team teaching.  A key focus of this small 
learning community will be incorporating the arts throughout all subjects and discovering 
how the world is shaped through artistic expression of all types.  The community’s vision 
for this SLC is to graduate students who are equipped with a strong foundation of cultural 
awareness and appreciation as well as prepared to enter the most challenging post-
secondary institutions. Our vision for our students will be the foundation for all decisions 
regarding budgets, activities and master schedule considerations.  

 
Our goals for this SLC are the following: 
 Meet all A-G on time in order to graduate 
 Taken 20 elective units of Humanities and/or the Arts 
 Community Service 100 hours over 3 years 
 All of our students will apply and be accepted into one or more institutions of 

higher education, with at least 90% entering into those institutions. 
 
Our lead teachers Ms. Carolyn Stebbins and Ms. Sue Sass with our counselor Ms. 
Karoline Kleier and administrator, Ms. Cynthia Hill will provide guidance to make 
certain that these goals are communicated adequately and the students share the 
responsibility and desire to obtain these benchmarks. 
 
Students in this SLC will experience the benefits of team teaching. Teachers will work 
collaboratively to teach in thematic units. These units will focus on the humanities to 
include the social sciences as well as incorporate aesthetics and the arts. Students will 
explore alternate ways of experiencing the arts, which will increase their visual literacy 
and critical thinking skills. Project-based learning will facilitate the curriculum to 
increase the connections between content areas. Teachers will be engaged in grade-level 
and subject matter professional development teams that will enhance their ability to work 
with each other and create unified lesson plans. Teachers will also receive training in 
analyzing student work and making decisions about how to deliver content using formal, 
informal and data driven assessments.  

 
Teachers, students, and parents will also be engaged in the process of creating an SLC 
Leadership, which will help facilitate a positive student culture. This group will include 
student members and teachers who will work together to create appropriate discipline 
policies, student activities and community events.  A forum will be established where 
teachers, parents and community members will work together to further the collaboration 
of all stakeholders. 
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Humanities and the Arts will also build on the foundation that has been laid through the 
Freshmen Academy. Students will also work to continue learning about time 
management and developing their own character. Humanities and the Arts will also 
connect at least twice yearly to determine how to vertically align the curriculum with the 
Freshmen Academy. Teachers will also connect with colleges and trade schools to make 
certain students are prepared for careers and post-secondary opportunities. This vertical 
alignment from 9th grade through to college will provide students with the ability to 
connect their learning to real-world experiences and prepare them for a liberal arts 
education at the collegiate level. 

 
Strong integration of subject matter helps students see the inter-relationship among the 
arts and sciences. Students will be encouraged and taught how to use the local museums 
and art facilities to connect their learning to the world at-large. In addition to using art to 
teach social sciences, teachers will also work to create an atmosphere of safety and 
inquiry through student-centered Socratic seminars and culturally relevant and responsive 
activities, which will lead to higher order thinking skills. These are the skills necessary to 
be successful at any type of job and in making sound decisions about life. In their senior 
year students will present a humanities-based project that meets the curricular goals of 
the SLC.  Projects will be presented to a team composed of teachers, administrators, 
parents and community members. 

 
All student learning in The Humanities and the Arts Small Learning Community will be 
infused with strong values of integrity and respect. We will include all stakeholders in the 
relaying of this vision to our SLC students and families and share our vision with the 
Instructional Redesign Cabinet which serves to connect SLCs school wide to the 
Westchester community.   
     
Personalization 
The Humanities and the Arts SLC will create an environment where students are well 
rounded and respectful of all types of people and cultures. Strategies that the SLC will 
use to promote this type of character will include student and parent workshop, mentoring 
of each student with appropriately trained individuals, trust building activities, and 
partnerships with community organizations and Loyola Marymount University. 
 
Teams of teachers and the counselor will also work with students to develop individual 
learning plans that meet individual learning needs of students. These learning plans will 
also be shared with students, so parents can commit to working with assisting students in 
their home environment with the goals delineated in the document. This document will 
augment the individual graduation plans provided to parents and students from the 
counselor as per District requirements. 
 
Teachers and students in the 10th, 11th, and 12th grades will determine the themes (e.g., 
how does one acquire power?; what is truth?) for the next academic year with input from 
students about the relevant themes affecting their lives. These themes will provide the 
foundation for the inquiry-based projects throughout each grade level.  
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Humanities and the Arts Leadership will be a student advisory group to work with 
creating identity for students in SLCs. This group will also create a schedule of activities 
that will help to connect students to each other, their teachers, their school and 
community. Some of the activities will include the welcoming committee for new 
students, a system similar to the sorority and fraternity groups at the college-level, and 
peer mentoring. Student leadership will also create by-laws for the conduct of SLC 
students. These by-laws will be the foundation for creating a system of accountability for 
behavioral issues within the SLC such as a student judiciary board. Because teachers and 
students will work to create the consequences for not meeting behavioral standards, it 
will more readily be accepted and followed.  
 
Teachers will work together to identify an acting dean within the SLC to deal with 
behavioral situations and collaborate with the Leadership group about the system of 
consequences in the SLC. Except for major school policy violations, the SLC will handle 
issues in-house, so students can be held accountable by people they know and can make 
appropriate judgments regarding how specific issues can be solved. Parents and teachers 
will work together to create behavior modifications plans in order to maintain a 
consistent opportunities for students to improve their behavior and be able to fully benefit 
from the academic and social environment of the SLC. 
 
The leadership group will also work to design the end of the year culminating project for 
each grade level and to handle the end of the year celebrations such as the “Oscars.” The 
“Oscars” will celebrate student achievement. This production will include nominations 
for students and a red carpet ceremony and show. All students will be able to be 
nominated, and all students will receive some type of reward for small or great 
achievement/improvement. The “Oscars” will represent a real-time connection of all the 
standards-based arts and Humanities projects as well as the social bonding of the SLC. 
 
We will also work with the Loyola Marymount University, parent organizations, and the 
other partners mentioned in the School Impact Report to help to provide a mentor or 
advisor for each student in our SLC. These people will help guide students through their 
coursework in the SLC. They will also be another adult that can work with them to 
provide support for each student. Counselors will also provide training for these mentors 
to make certain that they are aware of A-G requirements and how the school system 
works, so mentors can have adequate training to handle the most questions from students. 
Counselors will also make certain that each year, they will have an individual 
appointment with the student and parent to discuss academic progress and make 
modifications to course schedule. 
 
This SLC will partner with the established Healthy Start program on campus to provide 
additional academic and psychological support for the students. Counselors and teachers 
will have information from the Healthy Start Coordinator to place students with the 
appropriate support. Interventions from this program will be included in this SLC’s effort 
to build character. 
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Our SLC reading intervention strategies will include: developing reading and writing 
courses, English fundamental courses, tutoring within the SLC, and student success team 
meetings to determine if students are receiving appropriate accommodations and 
modifications or if additional academic supports are needed 
 
In addition, Humanities and the Arts will also explore how the school wide interventions 
can assist students in the SLC. Because students will receive personal attention from 
mentors and grade-level teams, the interventions can be tailored to meet specific needs to 
increase achievement for all students. The SLC will also examine ways in which the 
newly adopted 4x4 schedule can provide intervention opportunities with the teachers 
within the SLC team, so students are still receiving personalized support from teachers 
they know and trust. Each teacher will have designated tutorial session. Counselor and 
teacher will work together to examine academic information, and we will propose an 
extra class such as a study hall. We will explore the possibility having an SLC summer 
school for our students.  
 
Rigorous Standards-Based Instruction and Assessment 
This SLC will create grade level specific teams which will be able to design inquiry-
based projects that will be relevant and standards-based. These teachers will create 
projects that will continue to integrate the arts and social sciences. All courses will 
require the mastery of the standards and other class benchmarks as the goal for every 
student. 
 
An electronic portfolio will be completed during the each academic year to demonstrate 
writing skills and integrative thinking will be required for each student. Teachers will 
work to design how the standards can be mastered through each project and create a 
respect for the Arts. These portfolios and the final senior project must demonstrate a 
competency in the technical aspects of the arts and technology in order to meet the 
expectations of the SLC. 
 
Cooperative learning groups in the SLC will also be integrated into each class. Students 
will work in cooperative groups resembling the professional learning community model 
shared by the teachers. Since teachers will also be part of a professional learning 
community, students will have the benefit of learning alongside of their teachers. 
 
Through student surveys at the beginning of each year, students will choose the thematic 
units from a guiding list given by the teachers. From this structures choice, teachers will 
use their expertise to create the relevancy of the academic subject area for all students. 
Data from students work, formal and informal assessments will be used to modify 
instruction. District Assessments will be in the data used by teachers to support student 
learning. In the upcoming year, teachers will look into finding multiple means of 
establishing consistent SLC-specific assessments (the use of the electron icportfolio and 
integrated projects) to supplement the more formal assessments. Teachers will receive 
extensive training from experts in the District and outside consultants in order to use data 
effectively to modify instruction for all students. Teachers will also examine ways to 
utilize the common planning time provided through the 4x4 schedule to discuss the data 
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and use the training regarding data usage in the classroom. Aside from common planning 
time, teachers will also meet together bi-weekly, at least, to discuss student achievement 
and instructional delivery across the disciplines. As new data regarding students becomes 
available when test scores or assessment reports are reported, teachers will make certain 
that time to discuss this data will be set aside to deepen the work around appropriate use 
of data already done in the subject-alike departments. 
 
In each Humanities and the Arts class, students will be seen working collaboratively. 
Students should also be engaged in inquiry based assignments and higher levels of 
questioning and thinking. Our common teaching strategies: 

 Thinking Maps 
 Cornell Notes 
 Socratic Seminar 
 Reciprocal Teaching 

 
A typical student schedule would include the following: 
English – 4 years (Eng 9, Eng 10, Amer. Lit & Cont Comp / Adv. Comp & Mod Lit) 
Math – 2 years (Algebra 1, Geometry Algebra 2) Trig, Cal 
Science – 2 years (ICS, Biology, Chemistry,Physics) Environmental Science, AP classes 
Foreign language – 2 years same  
Visual & Performing Arts – 1 year minimum 
Technical Art 
Humanities Electives that meet A-G requirements 
 
In addition to the managed curriculum and assessments from the District, the SLC will 
investigate the most effective strategies in culturally relevant and responsive pedagogy. 
Over the summer, Westchester High School will provide workshops for extensive 
training in this method of teaching. Teachers will differentiate instruction to make certain 
that each teacher supports the needs of the heterogeneous groupings in each class. There 
will be an honors program and AP program that is open to all students who are willing to 
accept the work of an intensive accelerated class. Parents will have the option to discuss 
class placement with the counselor and advocate for their student. In addition, teachers 
will challenge students to stretch their academic muscles in interdisciplinary projects. 
 
We will also include college-readiness skills in each of our classes. Projects will be based 
on thematic units that are relevant to the students and meet the standards. We will also 
assist students in understanding the myriad of opportunities for careers. We want the 
students to understand the connection between school and real-world experiences. We 
will develop and incorporate a system in which job shadowing and community service 
will help students to explore their interests in different fields of work. We will utilize 
parent and community support to provide internships and job shadowing opportunities for 
students. With our newly adopted 4x4 schedule, we will explore the options of career 
explorations in the humanities and arts as an elective for our seniors who have taken all 
required A-G courses. We will also explore having this class outside the school day 
(before or after school) or during the summer as an enrichment class.  
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Equity and Access 
Because we would like all of our students to receive instruction that is tailored their 
individual needs, we will use the Pearson model for examining student work and 
collaboration to analyze data that relates to attendance, grades and test scores. Our 
administrators will provide time and training for us to understand the Pearson model. We 
will need extensive training from the District to draw appropriate conclusions form the 
data to drive our instruction and thematic unit activities. We will scaffold activities and 
include culturally responsive and relevant pedagogy as well as SDAIE strategies for all 
students. Because project-based learning allows for heterogeneous grouping, we will 
ensure that students learn not only from the teachers, but also from their peers. 
 
In addition we will also create and use surveys that help the teachers understand the 
learning modalities and which multiple intelligences are represented in each classroom. 
This type of data will allow us to modify our scaffolding activities to increase mastery of 
the standards. 
 
Students and parents will work with the counselor to determine which classes need to be 
taken, and what intervention classes will fit into the student’s schedule. When a student 
needs an intervention that is not available at the school, we will lobby for funds to 
provide the opportunities for each student. Special education students will also be 
incorporated into each class, and the special education experts at the District and at the 
school site will be consulted to determine how teachers can best meet the students’ needs 
in order to scaffold instruction. 
 
Our teaching staff will undergo a change in the next few years because of retirements, 
and we will actively recruit “highly qualified” teachers for open positions. We will also 
work with new teachers to maintain the level of rigor and engagement for all our 
students. 
 
Students with IEP’s are already mainstreamed.  They will fill out a preference sheet with 
their counselor just as students without IEP’s.  Students with IEP’s are also expected to 
meet the measurable goals.  We will work with the resource specialist and the special 
education specialist to ensure that the student is in the least restrictive environment. The 
assurance that students with IEP’s are integrated will also be done by the counselor when 
she meets with students for their individualized graduation plan, IEP meetings,  and 
discussion of career goals. 
 
Professional Development 
Teachers and administrators in the Humanities and the Arts SLC will need the following 
training: 

 Differentiated instruction 
 Data utilization 
 Culturally Relevant Pedagogy 
 Thematic Teaching 
 Inquiry-Based 
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 Project-Based Learning 
 Technical instruction and support 

 
Funds received from the Office of School Redesign and USDE Grant will be used to 
increase the knowledge of the aforementioned topics. We will also look to the District 
resources already available to supplement the training received from outside consultants 
and conferences. Coaches will also be utilized regularly to plan how the collaboration in 
the group works. Adaptive schools training from Local District 3 will be requested for all 
teachers in the SLC. All professional development in the SLC will be aligned to District 
goals and priorities. We will also create more time to examine data to modify our 
practices. 
 
Parents will be invited to all SLC meetings, sent emails and surveys to get input about the 
instruction received in the SLC. Professional Development will also be open for parents. 
The SLC would like the parents to understand the strategies used in the classroom, so 
parents can also help students at home with their work. A teacher in the SLC will 
designated to be the point person to work with parents to develop the best way to create a 
parent education program. Topics that show the parents how to help their student at home 
and teaching them strategies that teachers use in the classroom to help their students at 
home will be the primary topics in the parent education program. 
 
A professional development library will be developed with the SLC funds to address the 
needs of the teachers. A professional learning community, where teachers teach and learn 
together, will be developed over the course of next year. This will lead to greater 
collaboration and a creation of safety for teachers to improve their instructional practices 
and share best practices. 
 
This SLC will use the time given by the school site to provide professional development, 
and we will also meet at least twice a month for extended periods of time to further our 
development of the professional learning community. Harnessing the power of collective 
intelligence that already exists in the school will solve problems (DuFour, 2004).  In 
addition, informal meetings during lunch between teachers and meeting during 
conference periods will also be utilized to access training and develop best practices. 
 
Distributed Leadership and Accountability 
An administrator two lead teachers are the leaders of this SLC. However, a system of 
distributed leadership where each teacher has a role that build on their interests and 
strengths will be created before the beginning of the 2007-2008 school year. Because 
there will be retirement in the future of a few of the SLC leaders, new leaders will be 
mentored in the upcoming year, and capacity will be built, so that retirement of teachers 
will not drastically affect the student program and the SLC’s sustainability.  
 
Parents and students will also be included in these decision-making. A student leadership 
will be established, and we will survey the SLC parents to determine how they can create 
a parent cabinet where the parent perspective is seen. Administrators will also be invited 
to SLC events, professional developments and meetings involving decision-making. We 



8 

will work collaboratively with all stakeholders to determine how each SLC decision will 
affect the school-wide program. In the first year of the SLC, clerical staff will be shared 
across the school, but we will explore the possibility of having some specific clerical 
support. This will provide for another adult to personalize our students experience in the 
SLC. Out-of classroom personnel will also be affiliated with SLCs, but we will share 
those services school-wide for the next year. 
 
In order to fill any vacancies, we will work with the administration to be a part of the 
interview process with department chairs. New teachers will, then, be mentored by 
another member of the team to make certain that teachers are included in the professional 
learning community. All of the current teachers in our SLC are deemed “highly 
qualified,” and we will ensure that all of teachers remain current with their State and 
Federal requirements. 
 
In order to maintain the integrity of the SLC program, teachers will create a schedule of 
peer observations. Teachers learn through observing, being observed, teaching, planning 
for classroom implementation, reviewing student work, and presenting, leading, and 
writing (Ancess, 1997).This SLC will also work to build relationship among the adults, 
so an atmosphere of safety is developed. This will ensure that teachers are able to 
authentically discuss improvements needed in the classroom. This will also ensure a 
system of support and accountability for all teachers and ultimately, the students.  
 
Because each of the team members will have ownership in the SLC program, we have 
initially delineated the following roles. These roles will be modified when input is 
gathered throughout the year with stakeholders. Students and parents will be asked for 
their role and expectations at the first orientation meeting. 
 
LEAD TEACHER 

• Maintain information and data for professional development and to inform 
instruction 

• Be the role model for opening their classroom for peers to observe 
• Plan all SLC meetings 
• Participate in IRC (Instructional Redesign Cabinet) meetings and leadership 

training 
• Maintain professionalism with students, teachers and administration 

 
TEACHER 

• Attend SLC meetings regularly 
• Maintain an inclusive classroom environment that reaches all students 
• Focus on student achievement results 
• Be open to changing lessons when data determines a change is necessary for 

student achievement 
 
ADMINISTRATORS 

• Provide support for teachers 
• Intervene when severe disciplinary actions/consequences are necessary 
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• Participate in SLC activities when invited 
• Attend SLC meetings with teachers to plan curriculum 
• Pursue on-going training to work with data 

 
Parent/Community Collaboration 
Communication through the website, emails, mail, and newsletter will serve to provide 
the information about the SLC activities and meetings for parents and the community. 
Orientations for new families will be provided at the beginning of each year. Parent 
nights and social events with the families will also occur. It is the intention of this SLC 
that the parents will assist the teachers in understanding what times and what activities 
would best fit with SLC parents’ schedules and serve to connect the home and school 
more effectively. All meeting will open to parents, and the website will have an on-line 
link to provide suggestions for the SLC. Parents will be able to be electronically present 
in decision-making through this on-line “suggestion box,” if they cannot attend the 
meetings. A parent cabinet will also be considered and discussed with the parents in the 
SLC. We will also work with the current parent groups to provide a better system of 
communication with parents. Fostering the role of parents in the planning process will 
result in parents serving as advocates for schools throughout the community (Cotton and 
Weikelund, 1989). 
 
A relationship with the community will be highly important for this SLC. Local area art 
and performance theaters will serve to provide students with hands-on experience in the 
aesthetics field. Museums of history will also serve to provide guest speakers and 
resources that will enable students to make connections from academia to “real world.”  
Guest speakers and field trips will help students to understand the resources available 
within the community. Partnership building will focus on developing sustaining 
relationships with local arts institutions, science museums and local government. These 
partnerships will also be the sources of the community mentors. These mentors will be 
screened through the District, and they will receive specific training to understand how to 
assist the students. We will explore the possibilities to build partnership with service 
clubs in the community, Chamber of Commerce, colleges and universities, and trade 
schools. As mentioned in the School Impact Report, partnership will be pursued. 
 
Students will also have the opportunity to articulate opportunities with universities and 
college through programs such as dual enrollment and concurrent enrollment. Some 
students may exercise the option of getting an associate’s degree, while concurrently 
finishing their high school A-G requirements. We are exploring the possibility of having 
some of our classes taught concurrently with our partner, LMU. These types of school-
linked services will help foster a pride in students for achievement and for our school 
community. 
 


